
Every year the cadet forces - the Sea Cadets, Army Cadets and Air Cadets - help tens of 
thousands of volunteers and cadets to develop the qualifications, soft skills and ‘can do’ 
attitude they need to get on at work and in life. 

The cadet forces and employers are both in the business of developing talent, which is 
why we want to build closer relationships with all sorts of organisations – in the public 
and private sectors - for the benefit of our volunteers and your business. 

As an employer you can expect employees who volunteer with the cadet forces to be 
better motivated and to bring back key leadership, teamworking and mentoring skills 
that can help your business.  

Our research shows that corporate volunteering benefits  
society, as well as businesses through building stronger roots  
with the communities they work in and serve, and engaging  

and developing new skills in their employees.

Peter Cheese, chief executive at the CIPD, the professional body for the HR industry

THE CADET FORCES
A UNIQUE OPPORTUNITY FOR EMPLOYERS AND EMPLOYEES



Across the UK 67% of HR leaders believe that tackling skills shortages and succeeding 
in the ‘war for talent’ is one of the most pressing issues for their workplace*. 

Many organisations already support volunteering as part of their talent management 
plan. They recognise that volunteering: 

•  Gives their staff the opportunity to gain new qualifications and develop 
valuable skills – such as team-working, communication and leadership skills 

•   Provides employees with practical challenges to help develop their project 
management, planning, communication, budgeting and trouble-shooting 
skills outside of the workplace

• Helps organisations to recruit and retain talented employees 

• Increases their employees’ job satisfaction, commitment, morale and loyalty

•  Helps organisations to build links with the local community and enhance  
their reputation

Not all volunteers are equal. The cadet forces give their volunteer instructors 
unparalleled opportunities to develop their talents and learn high-level work and life 
skills through their volunteering. 

The cadet forces - the Sea Cadets, Army Cadets and Air Cadets - inspire around 
84,000 young people around the UK to take on new challenges and learn new skills 
– helping to build stronger, more resilient, life-ready young people. 

We couldn’t do this with out the help of over 24,000 volunteer instructors from 
companies like yours.

We expect a lot from our volunteer instructors but we train them well, giving them 
the opportunity to learn new skills and get high-level leadership, management and 
organisational qualifications (up to the equivalent of a Master’s degree). 

VOLUNTEERING – THE BENEFITS FOR BUSINESS

ABOUT US

(*Navigating the future: HR 2020, Winmark and Eversheds Sutherland, 2017)



•  Sign the Armed Forces Covenant and find out more 
about the business benefits of engaging with the 
armed forces community: 
www.armedforcescovenant.gov.uk/get-involved

•  Google your local cadet group - invite them in for a 
chat and find out more about working together 

•  Find out if any of your employees volunteer for a 
local cadet group and talk to them about possible 
links

•  Promote local volunteering opportunities to your 
staff – all of the cadet forces need more volunteers 

•  Let us know about your apprenticeship 
opportunities. We can help to promote your 
opportunities to cadets - talented, motivated 
and self-disciplined young people with strong 
employability skills.

aided by expert training and on-the-job coaching.  Some 
study for ILM or City & Guilds leadership qualifications 
or go on to become cadet force officers – leading other 
adults and doing high-level planning and organisation. 

able to work with others, identify their strengths and 
weaknesses and form effective teams to deliver events 
and activities efficiently and with the minimum of fuss. 

and trained to step up and take action no matter how 
difficult the task or how much pressure they are under.

willingly undertaking on-going training and development 
to support their work with the cadet forces.

able to bring a wide range of practical skills to the 
workplace such as health and safety awareness, risk 
assessment and first aid skills. 

with presentation skills, the ability to coach cadets, 
emotional intelligence and the ability to communicate 
effectively with people from all backgrounds and at  
all levels.

with plenty of experience in deciding how to achieve 
objectives as effectively as possible, within time and 
resource constraints.

and keen to teach by example. Cadet force volunteers 
embody the Armed Forces’ values and standards and 
provide great role models for young people and their 
work colleagues. 

with initiative, common sense and an ability to look at a 
problem from all angles. 

determined, confident, with a positive attitude, and the 
motivation needed to get on in their careers. 

The cadet forces want to build 
relationships with all types of 
organisations - large or small, 
private or public.  

For an informal chat, to explore  
how your organisation can work 
with us contact the Defence 
Relationship Management team  
Tel: 020 7426 8383, or email: 
employerrelations@rfca.mod.uk 

CADET FORCE VOLUNTEER INSTRUCTORS ARE: 

SKILLED LEADERS

FIND OUT MORE ABOUT 
WORKING WITH US 

TEAM WORKING EXPERTS 

PROACTIVE

WILLING TO LEARN

USEFUL COLLEAGUES

GREAT COMMUNICATORS

EFFECTIVE PLANNERS AND ORGANISERS 

SELF-DISCIPLINED

PROBLEM-SOLVERS

PEOPLE-FOCUSED



ARMY CADETS

Sponsored by the Army, the Army Cadet Force gives 
young people - from all walks of life - access to fun, 
friendship, action and adventure. With 39,000 cadets 
(aged 12-18) and 9,000 adults in more than 1,600 
locations around the UK, we make a big impact on 
young people, parents and communities.

www.armycadets.com

The Council’s support to staff volunteers is invaluable in terms of 
additional leave to support activities of the Cadet Force. This leave 
provides vital opportunities to further develop our military skills,  

which in turn benefits both the Cadets and Wiltshire Council.

Peter White, Wiltshire Council, Enforcement Manager 
and County Training Officer and Cadet Force Volunteer

AIR CADETS

Sponsored by the Royal Air Force, the Air Cadets has 
over 900 squadrons in communities around the UK and 
more than 40,000 members. We give young people (aged 
12-20) activities and courses that challenge and develop 
their skills, helping them to develop a spirit of adventure, 
learn leadership skills and become good citizens.

www.raf.mod.uk/aircadets

SEA CADETS

Through a different kind of adventure, Sea Cadets helps 
young people to develop into resilient, confident young 
people who can launch well in today’s complex and 
sometimes overwhelming world. And thrive in it. With 
support from the Royal Navy and 9,000 volunteers Sea 
Cadets gives 14,000 young people from across the UK a 
great time, with a serious side, every week. 

www.sea-cadets.org 


